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Buddies Community Care Ltd
Safeguarding Policy (Adults) – (Hillingdon and Windsor/Maidenhead)
Buddies Safeguarding Lead: James Pay – 07999 161718
Local Authority Safeguarding Team (Service Users’ Location):
· Hillingdon Adult Safeguarding Team: 01895 556 633 (Mon–Fri, 9am–5pm) Out-of-Hours Contact: 01895 250 111
· Windsor and Maidenhead - 01628 683744 (Mon – Fri, 09am-5pm) Out of Hours Contact: 01344 786543.
· Care Quality Commission: 03000 616161 enquiries@safeguarding.cqc.org.uk).
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1. Introduction
Buddies aims to ensure all staff understand their responsibilities to safeguard adults from abuse or neglect and to enable clients to live in a safe, non-threatening environment. Staff must recognise the signs of abuse, know how to report concerns promptly, and understand the safeguarding procedures.
· Staff are encouraged to raise all concerns, whether or not they appear reportable.
· Staff reporting concerns without malice will not face disciplinary action.
· Emergency services should be contacted if there is imminent risk.
· All referrals must be made immediately to the local authority safeguarding team where the adult at risk resides.
· Buddies accepts clients from multiple jurisdictions; the referral must match the location of the adult at risk.
The NHS Safeguarding App will be used as needed. NHS England Safeguarding App

2. Policy Statement
Buddies has a legal responsibility to safeguard adults from abuse, harm, or neglect (including self-neglect). We will:
· Take all reasonable steps to prevent harm.
· Protect people from abuse.
· Respond appropriately when harm occurs.

3. Scope
This policy applies to all staff, workers, and independent contractors.
Safeguarding Lead: James Daniel Pay – 07999 16 17 18


4. Procedures
Buddies adheres to the six key principles of safeguarding (Care Act 2014):
1. Empowerment – Adults maintain control; consent is sought where possible.
2. Prevention – Abuse is prevented through awareness, education, and robust systems.
3. Proportionality – Actions are proportional to risk and impact.
4. Protection – Adults unable to protect themselves are supported and safeguarded.
5. Partnership – Work cooperatively with agencies, families, and advocates.
6. Accountability – Transparent, defensible decision-making with clear records.
Best Interests and Mental Capacity
· Adults without capacity require Best Interests Meetings (Mental Capacity Act 2005). This will involve those with legal guardianship, ie social worker, GP, family, advocate.
· Wishes, feelings, beliefs, and values must be considered.
Recruitment and Preventative Measures
· Safe recruitment: ID checks, references, DBS checks.
· Staff training: Level 1 for all staff, Level 2 for clinical staff, Level 3 for Safeguarding Lead.

5. Types of Abuse
Abuse is a violation of human and civil rights. Types include:
· Physical – Hitting, slapping, rough handling, restraint, misuse of medication.
· Sexual – Non-consensual acts, indecent exposure, grooming.


· Psychological/Emotional – Threats, intimidation, humiliation, overdependence.
· Financial – Theft, fraud, exploitation, mismanagement of finances.
· Institutional/Organisational – Restriction of freedom, poor hygiene, lack of stimulation.
· Neglect – Withholding care, medication, nutrition, or access to healthcare.
· Wilful neglect & ill-treatment – Reckless or deliberate failure to meet duty of care.
· Self-neglect – Failure to care for personal hygiene, health, or surroundings.
· Domestic Abuse – Abuse within intimate/family relationships.
· Honour-Based Violence (HBV) – Controlling behaviour to protect perceived family/community honour.
· Female Genital Mutilation (FGM) – Illegal procedures causing injury to female genitalia.
· Modern Slavery – Human trafficking, forced labour, domestic servitude.
· Discriminatory Abuse / Hate Crime – Abuse based on prejudice, including racism, sexism, or disability.
· Mate Crime – Exploitation by friends, including adults with disabilities.
· Radicalisation – Susceptibility to extremist ideology.

6. 3-Stage Test
Safeguarding duties apply to an adult who:
1. Has needs for care and support.
2. Is experiencing, or at risk of, abuse or neglect.
3. As a result of care/support needs, is unable to protect themselves.
Adults meeting this test are considered to be adults at risk.




7. Adults at Risk
Safeguarding involves:
· Protecting rights to live safely.
· Preventing and stopping abuse or neglect.
· Ensuring wellbeing and involvement in decision-making.
Staff Responsibilities:
· Assess emergency needs.
· Ensure safety and wellbeing.
· Record evidence clearly.
· Report incidents to Safeguarding Lead.
· Listen empathetically and maintain calm.
· Preserve forensic evidence if applicable.
· Seek consent for sharing info, unless public interest or incapacity prevents.
Referrals:
· Safeguarding Lead reviews concerns and determines referral.
· If adult lacks capacity, referral may be made in best interests.
· Consent refusal: weigh against public interest (risk to others, potential crime).
· Where adult does not meet criteria, consider other support routes (complaints, training, regulatory action).
Flow chart: See Appendix 1.

8. Information Sharing
· Essential between organisations, including statutory, voluntary, advocacy, and support services.




· Decisions on what to share must involve Registered Manager, Local authority Data Protection Officer, and Caldicott Guardian.
· Document all decisions, even if no sharing occurs.
· Information shared must be factual, relevant, limited, and recorded.

9. Radicalisation and the Prevent Strategy
· Duty under Counter-Terrorism Security Act 2015.
· Prevent strategy: respond to ideological challenges, prevent radicalisation, support at-risk individuals.
· Staff training is mandatory.
· Staff must report concerns to Safeguarding Lead or Registered Manager, who may refer to Local Authority Prevent Coordinator.

10. Staff Conduct
· Staff must not harm adults at risk, commit relevant offences, or behave in ways making them unsuitable for positions of trust.
· Allegations lead to prompt investigation, possible suspension, or dismissal.
· DBS referrals are made if harm test is satisfied or relevant convictions exist.
· All allegations reported to CQC and professional regulators if applicable.

11. Notifications
· Safeguarding Lead notifies CQC when abuse or allegation affects:
· The person using the service
· The alleged abuser


· Only incidents linked to Buddies’ care provision require CQC notification.

12. Safeguarding Concerns Involving Management
Where a safeguarding concern, allegation, or disclosure relates to the Registered Manager or Nominated Individual, the normal reporting line to the Safeguarding Lead cannot be followed, as it would be a conflict of interest. In such cases, the following procedure must be followed:
1. Immediate Reporting:
· Any staff member, volunteer, or service user who has a concern about the Registered Manager or Nominated Individual must report it directly to the Local Authority Safeguarding Team in the area where the adult at risk resides.
· Alternatively, concerns may be reported directly to the Care Quality Commission (CQC) Safeguarding Team via: 030016161 for safeguarding concerns or enquiries@safeguarding.cqc.org.uk).
2. Documentation:
· All details of the concern, including dates, times, names, and actions taken, must be recorded in writing.
· Documentation should not be shared with the subject of the allegation and must be stored securely.
3. Whistleblowing Protections:
· Staff raising concerns about management are protected under whistleblowing legislation and the Buddies Whistleblowing Policy.
· No punitive action will be taken against anyone acting in good faith to report a safeguarding concern.
4. Follow-Up:
· The Local Authority Safeguarding Team or CQC will determine next steps, including any independent investigation.



· Buddies will cooperate fully with any external investigation and will take immediate protective action if required to safeguard adults at risk.
Note: Staff and service users should be reminded that safeguarding concerns involving management must always bypass internal reporting and go directly to the external safeguarding authority to maintain independence and compliance with the Care Act 2014 relevant numbers are located at start of policy.
13. Staff Training
· Mandatory safeguarding induction for all staff.
· Prevent Strategy training included.
· Refresher training at least every year, per Level 1, 2, and 3 yearly for Level 3 requirements.

14. Monitoring
The Senior Leadership Team receives regular reports from the Safeguarding Lead including:
· Training completion statistics
· Number of referrals made to Local Authority and CQC
· Lessons learned and changes implemented

15. Related Policies
· Confidentiality Policy
· Consent Policy
· Equality, Diversity & Human Rights Policy
· Information Governance & Record Keeping Policy
· Mental Capacity Act & DoLS Policy
· Recruitment Policy
· Training & Induction Policy
· Whistleblowing Policy


16. Legislation and Guidance
Legislation:
· Care Act 2014
· Equality Act 2010
· Mental Capacity Act 2005
· Modern Slavery Act 2015
· Public Interest Disclosure Act 1998
Guidance & Resources:
· Ann Craft Trust – Safeguarding Adults
· CQC Safeguarding Statement
· Gov.uk – Safeguarding Adults Role of Health Services
· Prevent Duty Guidance
· NHS England – Adult Pocket Guide
· NICE Guidance – Safeguarding Adults
· SCIE Safeguarding Adults
End of Policy Statement
This policy will be reviewed regularly to ensure it remains compliant with current legislation, regulatory standards, and best practice guidance.
The policy is subject to annual review, or sooner if there are:
· Changes to relevant legislation or regulation
· Guidance updates from the CQC or other regulatory bodies
· Changes in organisational structure or service provision
· Findings from internal audits or quality assurance processes
· Feedback from staff, service users, or stakeholders
All staff are responsible for ensuring they are familiar with this policy and apply it consistently in their roles. Updates will be communicated to all relevant personnel, and training will be provided as necessary.
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Document Control:
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16. APPENDIX 1- Raising a Concern Flow chart. 
┌────────────────────────────────────────────┐
│ Safeguarding concern identified            │
│ (staff / family / service user / other)    │
└────────────────────────────────────────────┘
                     ↓
┌────────────────────────────────────────────┐
│ Is the person in immediate danger?         │
└────────────────────────────────────────────┘
        ↓ YES                          ↓ NO
┌───────────────────────┐     ┌────────────────────────────────────┐
│ Call 999 immediately  │     │ Record concern factually            │
│ (Police/Ambulance)    │     │ (no opinion or assumptions)      │
└───────────────────────┘     └────────────────────────────────────┘
        ↓                          ↓
┌──────────────────────────────┐  ┌──────────────────────────────┐
│ Ensure person is safe        │  │ Report immediately to        │
│ and supported                    │  │  Registered Manager           │
└──────────────────────────────┘  └──────────────────────────────┘
                ↓                          ↓
        ┌────────────────────────────────────────────┐
        │ Registered Manager reviews concern         │
        └────────────────────────────────────────────┘
                               ↓
        ┌────────────────────────────────────────────┐
        │ Does this meet safeguarding threshold?     │



                  ↓ YES                      ↓ NO
┌──────────────────────────────────┐   ┌──────────────────────────────┐
│ Refer to Local Authority         │   │ Manage internally (e.g.      │
│ Safeguarding Team                │   │ complaint / care review)     │
└──────────────────────────────────┘   └──────────────────────────────┘
                  ↓
┌────────────────────────────────────────────┐
│ Consider notifying:                        │
│ • CQC (if notifiable)                     │
│ • GP / Social Worker                      │
└────────────────────────────────────────────┘
                  ↓
┌────────────────────────────────────────────┐
│ Implement immediate risk management        │
│ (update care plan / reduce risk)           │
└────────────────────────────────────────────┘
                  ↓
┌────────────────────────────────────────────┐
│ Record all actions and decisions clearly   │
└────────────────────────────────────────────┘
                  ↓
┌────────────────────────────────────────────┐
│ Ongoing monitoring and review              │
└────────────────────────────────────────────┘
                  ↓
┌────────────────────────────────────────────┐
│ Learning and service improvement           │
└────────────────────────────────────────────┘


17.    Appendix 2 - Raising a Safeguarding Adult Concern Checklist:
	This checklist is to assist you to have the right information when you are raising a safeguarding adult concern. We know that it is often a stressful conversation and you may forget vital information when you make the call. Do not worry if you do not have all the information below. Concerns will always be considered when some of this information is not available.

	 
	 

	Name of alerting person (You can remain anonymous) 
	 

	Contact details of alerting person
	 

	Relationship to Victim 
	 

	Organisation of alerting person
	 

	 
	 

	Name (of adult at risk)
	 

	Address of Adult
	 

	Address, if different, of place of alleged abuse 
	 

	Contact details of adult at risk 
	 

	Details of Category of Vulnerability (Older, frail, Mental Health, Learning Difficulties etc.)
	 

	Date of Birth or Age 
	 

	Gender 
	 

	Ethnicity 
	 

	Religion
	 

	Capacity and understanding 
	 

	Communication needs (sensory loss, language, other) 
	 

	Name of Alleged Perpetrator
	 

	Address of Alleged Perpetrator 
	 

	Date of Birth of Alleged Perpetrator
	 

	 
	 

	Details of Referral - You need to consider the following so that the person taking the referral decision can gain adequate information 
	 

	Nature of abuse/incident
	 

	When did it happen?
	 

	Where did it happen?
	 

	




Was anyone else involved?
	 

	Was the incident witnessed?
	 

	Have you had previous concerns regarding this person?  If so what? 
	 

	Does the adult at risk of abuse or neglect know you are making this referral? 
	 

	What does the person want to happen? 
	 

	Have you done anything to assist the adult at risk at this time? (What actions have been taken?)
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